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Crowd orchestration_Team 1 5 juin 2021
Taches

Nom Date de début Date de fin
Global Sprint plan 01/03/2021 30/06/2021
Sprint plan 1 01/03/2021 07/03/2021
Team Building 01/03/2021 07/03/2021
Sprint plan 2 08/03/2021 14/03/2021
Design thinking map 08/03/2021 14/03/2021
Read articles about crowd orchestration 08/03/2021 14/03/2021
ethical aspect 08/03/2021 14/03/2021
sustainable aspect 08/03/2021 14/03/2021
references on wiki 08/03/2021 14/03/2021
communication exercise 1 08/03/2021 14/03/2021
Sprint plan 3 15/03/2021 21/03/2021
Copie_Read articles about crowd orchestration 15/03/2021 21/03/2021
Copie_sustainable aspect 15/03/2021 21/03/2021
Copie_references on wiki 15/03/2021 21/03/2021
sustainable exercice 15/03/2021 21/03/2021
communication exercise 15/03/2021 21/03/2021
Sprint plan 4 22/03/2021 28/03/2021
ressources diagram 22/03/2021 28/03/2021
Spring review in notebook 22/03/2021 28/03/2021
comparison table 22/03/2021 28/03/2021
Sprint plan 5 29/03/2021 04/04/2021
Marketing presentation 29/03/2021 04/04/2021
Blackbox 29/03/2021 04/04/2021
Flyer for communication 29/03/2021 04/04/2021
Spring review in notebook 29/03/2021 04/04/2021
System Schematics 29/03/2021 04/04/2021
Structural Draft 29/03/2021 04/04/2021
references state of the art 29/03/2021 04/04/2021
Sprint plan 6 05/04/2021 11/04/2021
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Taches

Nom Date de début Date de fin
List of materials 05/04/2021 11/04/2021
Copie_Structural Draft 05/04/2021 11/04/2021
Cardboard scale model of the structure 05/04/2021 11/04/2021
report writing 05/04/2021 11/04/2021
Sprint plan 7 12/04/2021 18/04/2021
report writing 12/04/2021 18/04/2021
Drawings 12/04/2021 18/04/2021
Midterm report 01/03/2021 17/04/2021
Introduction 01/03/2021 17/04/2021
Project management 01/03/2021 17/04/2021
Marketing Plan 01/03/2021 17/04/2021
Eco-efficiency Measures for Sustainability 01/03/2021 17/04/2021
Ethical and Deontological Concerns 01/03/2021 17/04/2021
Proposed Solution 01/03/2021 17/04/2021
Bibliography 01/03/2021 17/04/2021
State of the art 01/03/2021 17/04/2021
Sprint plan 8 19/04/2021 25/04/2021
Flyer 19/04/2021 25/04/2021
choice of batteries (LifePo4) 19/04/2021 25/04/2021
Midterm Presentation 22/04/2021 22/04/2021
Sprint plan 9 26/04/2021 02/05/2021
internal and external elements characteristics 26/04/2021 02/05/2021
product dimensions 26/04/2021 02/05/2021
glossary 26/04/2021 02/05/2021
list of materials 28/04/2021 28/04/2021
Sprint plan 10 03/05/2021 09/05/2021
research paper-introduction 03/05/2021 09/05/2021
final list materials 03/05/2021 09/05/2021
sustaianbility homework (group+individual) 03/05/2021 09/05/2021
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Taches *

Nom Date de début Date de fin
functionnalities 03/05/2021 09/05/2021
PLA or ABS 3D printing 03/05/2021 09/05/2021
Sprint plan 11 10/05/2021 16/05/2021
model video 10/05/2021 16/05/2021
Paper 10/05/2021 16/05/2021
connection between pillar and scanner 10/05/2021 16/05/2021
idea of packaging 10/05/2021 16/05/2021
Upload interim report 15/05/2021 15/05/2021
Sprint plan 12 17/05/2021 23/05/2021
leaflet 17/05/2021 23/05/2021
Paper 17/05/2021 23/05/2021
3D Packaging 17/05/2021 23/05/2021
research paper 17/05/2021 23/05/2021
amount of aluminium for 3D scanner 17/05/2021 23/05/2021
Festival map 17/05/2021 23/05/2021
joinning the scanner parts 17/05/2021 23/05/2021
Sprint plan 13 24/05/2021 30/05/2021
base of the body 24/05/2021 30/05/2021
application functionnalities 24/05/2021 30/05/2021
Application interface 24/05/2021 30/05/2021
final cost of the device 24/05/2021 30/05/2021
rental cost (marketing) 24/05/2021 30/05/2021
ESP32 configuration 24/05/2021 30/05/2021
Sprint plan 14 31/05/2021 06/06/2021
marketing presentation 31/05/2021 06/06/2021
Poster 31/05/2021 06/06/2021
Manual 31/05/2021 06/06/2021
Sprint plan 15 07/06/2021 13/06/2021
test 08/06/2021 08/06/2021
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Taches

Nom Date de début Date de fin
Sprint plan 16 14/06/2021 20/06/2021
Sprint plan 17 21/06/2021 30/06/2021
Final Report 23/04/2021 19/06/2021
Delivarables 19/06/2021 19/06/2021
Flyer 19/06/2021 19/06/2021
Packaging 19/06/2021 19/06/2021
3D model video 19/06/2021 19/06/2021
Drawings 19/06/2021 19/06/2021
Simulation files 19/06/2021 19/06/2021
Paper 19/06/2021 19/06/2021
Poster 19/06/2021 19/06/2021
Code 19/06/2021 19/06/2021
Manual 19/06/2021 19/06/2021
Video 19/06/2021 19/06/2021
leaflet 19/06/2021 19/06/2021
Final Presentation 23/06/2021 23/06/2021
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Ressources °
Nom Roéle par défaut
Maja Non défini
Bruno Non défini
Bleuenn/Bruno/Maja Non défini
All Non défini
Bleuenn/Bruno/Ewa Non défini
Bleuenn Non défini
Bleuenn, Ewa Non défini
Cristian Non défini
Maja,Cristian Non défini

Ewa Non défini
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Diagramme de Gantt
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© Sprint plan 1 01/03/2021 07/03/2021 prm—
@ Sprint plan 2 08/03/2021 14/03/2021 pr—
= © Sprint plan 3 15/03/2021 21/03/2021 prm—
@ Copie_Read articles abou... 15/03/2021 21/03/2021 [
© Copie_sustainable aspect 15/03/2021 21/03/2021 | —
@ Copie_references on wiki 15/03/2021 21/03/2021 | —
@ sustainable exercice 15/03/2021 21/03/2021 | —
© communication exercise  15/03/2021 21/03/2021 | —
£ @ Sprint plan 4 22/03/2021 28/03/2021 pr—
© ressources diagram 22/03/2021 28/03/2021 | —
@ Spring review in notebook 22/03/2021 28/03/2021 | —
@ comparison table 22/03/2021 28/03/2021 | —
@ Sprint plan 5 29/03/2021 04/04/2021 pr—
[ @ Sprintplan 6 05/04/2021 11/04/2021 pr—
© List of materials 05/04/2021 11/04/2021 | —
@ Copie_Structural Draft  05/04/2021 11/04/2021 | —
@ Cardboard scale model of.. 05/04/2021 11/04/2021 | —
@ report writing 05/04/2021 11/04/2021 | —
=l © Sprint plan 7 12/04/2021 18/04/2021 pr—
© report writing 12/04/2021 18/04/2021 | —
@ Drawings 12/04/2021 18/04/2021 | —
@ Midterm report 01/03/2021 17/04/2021 4 q
© Sprint plan 8 19/04/2021 25/04/2021 prm—
@ Midterm Presentation 22/04/2021 22/04/2021 ]
@ Sprint plan 9 26/04/2021 02/05/2021 pr—
@ list of materials 28/04/2021 28/04/2021 ]
@ Sprint plan 10 03/05/2021 09/05/2021 prm—
© Sprint plan 11 10/05/2021 16/05/2021 prm—
@ Upload interim report 15/05/2021 15/05/2021 O
© Sprint plan 12 17/05/2021 23/05/2021 pr—
= © Sprintplan 13 24/05/2021 30/05/2021 prm—
@ base of the body 24/05/2021 30/05/2021 | —
@ application functionnalities 24/05/2021 30/05/2021 | —
@ Application interface 24/05/2021 30/05/2021 | —
o final cost of the device ~ 24/05/2021 30/05/2021 | I—
@ rental cost (marketing)  24/05/2021 30/05/2021 | —
= ESP32 configuration 24/05/2021 30/05/2021 | —
= © Sprint plan 14 31/05/2021 06/06/2021 prm—
© marketing presentation  31/05/2021 06/06/2021 | —
@ Poster 31/05/2021 06/06/2021 | —
& Manual 31/05/2021 06/06/2021 | —
© Sprint plan 15 07/06/2021 13/06/2021 | —
o test 08/06/2021 08/06/2021 L]
@ Sprint plan 16 14/06/2021 20/06/2021 | —
© Sprint plan 17 21/06/2021 30/06/2021 | —
@ Final Report 23/04/2021 19/06/2021 |
@ Delivarables 19/06/2021 19/06/2021 W
@ Final Presentation 23/06/2021 23/06/2021 .
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Diagramme des Ressources °
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